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March 12, 1599

To: Dave MacKinnon

<c:  M.Kelin T.Grulikowski

From: Chuck Seilnach:

Subject: Explnrtr/Moumaj_neer Firestone Tires

Had anocher meeting today with che Firestone rep., John Behe.

1) John had figures on tices and hilures in the U.S.; over 1.75 million in service in che US. and their
adjustmens race is.1 %, This adjustment rare includes aJ] chims, including shake and vibration,
~workmanship, road Razard, etc. This compares very favorably with seher Firescone tires, car and.

2) John has already adyised personnel in the Firestone operations in Saud; thar 3] ailed tires 2re to be
returned directly to Akcon for analysis. He will also ask the Firestone reps to conmc the dealerships ta
facilicate the procuring of the failed tires, and he will provide me wich che names of che appropriate
contacts. which I will forurgrd (although you may already know whe they are).

3) Current practice a¢ the Firestane stores in Saudi, when someane brings in ag Expl./Menr. for tires,
w0 ask about usage. If the customer indicates a large amount of high-speed driving, they recommend
the Euro "H" raved tice. Jf chere i5 a2 lot of off road of unimproved road operatian, they recommend 2

“1pecial service” tire developed for Australia/New Zealand, This UCT 1520 7S rared gice but is more
FINTR 5 € TG RIE Sled e ¢ DLV e They replace with the OEM e,
Joka also ceaffirmed thac che "H” raved gire i the most resistane t0 damape fram underinflaced

eperarion.

%) Firestone legal has some Ma)ar resemrations sbour the plan to norify customers and offer them ay
eprion. First, they feel char the US.D.O.T. wij have 1o be notified of the Program, since the same
product is sold in che U 3. Second, they are afraid that the Saud; government will see this as 3 recy!!
and react dramarically, including probibiting che impor of the current OEM tire. They believe the

best course of action for the vehicles already in the market is to handle che ure issues op g case-by-case
basis.
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Related to the Firestone tegal concerns is the possibility that we will be expanding the owner relatior
issue. The owners who recejve the notification lecrer may see the program as a recal] and not be wilii
to pay anything to upgrade the tires. So. instead of § owner relations issues, we now have X i

umes as many. -

[t Corey MacGillivray in the OGC [ast Monday about the proposal. He didn 't thin k that working ¢
a case-by-case basis with the owners of the damaged vehicles presented 2 problem, buc he was
concerned about the implications of the owner lecter (stmilar to the Firestone concerns). He was goir,
to check with one of his colleagues to get more info. Unfortunately, Corey wen: to China before he
could get back with me. He did reply to my PROFS note of 1C March, and asked one of hys
colleagues in OGC to help us.

The implication of this conversation seems 1o be that most of the elements of the current proposal
(current production and 2000 MY 10 "H" ures; address damaged units on a case-by-case basis; al]
suspect tires shipped to Akron) EXCEPT the owner letter are sull applicable.

[ will follow up with OGC (Corey or one of his colleagues) to ger a definitive answer on the customer
letters and advise.

(It's interesting to note that there is no reference to this issue in the 9 March communi cation from
Abdullah F. Al-Kraidees that raised Khalic Al-Shubaily's issues from the conference.)
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